Is Your Senior Team Helping Your
Organization to be Exceptional?

The Foundation of an Exceptional Organization is Trust!
High Levels of Trust on the Senior Team
Leads to High Levels of Trust in Your Organization!

In our recent article, Team Trust Leads to Team Performance (click to read), we shared
that Trust provides the foundation for performance. For the senior team of the
organization, that performance IS the performance of the organization. It doesn’t matter
if this is the CEO and other top executives, or if it is the general manager and their
management team at a local facility, the top management team at any level must have
high levels of Trust in order for the rest of the organization to achieve high levels of
performance.

Does your Senior Team have the Trust Levels that it
Takes for High Performance?

Are you sure? How do you really know if your senior team is exhibiting the Four Behaviors that
Build Trust™ at a level that makes a difference in the performance of the organization that you
lead? We do have a solution.

Measure the Trust Levels on Your Senior Team

Have us conduct our Team Assessment from our Team Quest™ program so that you can learn how well your
senior team is doing at the items that build Team and Organizational Trust. We will review your team’s
results with the top manager on that team. If you decide that you are not doing as well as you could be
doing and you would like to have us conduct our Team Quest™ program for your team, then we will apply
the cost of the Team Assessment towards your Team Quest™ program fees. *

Find out where your senior team can improve!

You have nothing to lose and everything to gain!
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$4500 Plus
$150 per Senior Team Member*

Includes a one-hour debrief with the

top leader of the Senior Team.** Contact Us to Learn More

*$150 per team member is applied to Team
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changes in the team. Prices may change. 478-254-3155
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